City of Seattle Resilience District Advisory Group
Organizational Development 101 Meeting Notes

Meeting Details
Date: Tuesday, July 25,2023
Location: Online via Zoom

Participants: IAdvisory Group Members: Wilbur (JC) Clark, Marty Oppenheimer, Edwin Hernandez,
Jessica Miller, Susan Davis, Matthew Carey, Crystal Brown, Robin Schwartz, Ken
Workman, Alissa Campbell, Tim Neil, Sam Farrazaino

City of Seattle Staffand Consultants: David Goldberg, Ann Grodnik-Nagle, Alberto J.
Rodriguez, Nicole Keenan, Seferiana Day, Priya D. Saxena, and Raman Khanna

|Agenda Items: |Please see page three for the meeting agenda used to guide this session.

Follow Up Tasks

Announcements:
e Priya maynot be receiving some emails from Advisory Group members, please let us know if

you haven’t heard from them.

e Second, stipends should be out and received.

e Third, thank you for the bios &photos! If you have not submitted or noted that you’d like to
opt-out, please do so by August 4. Will be sending email reminder.

e Willnot be having any meetings during August. Going to next phase in September with
different solutions being presented for review to be evaluated by Advisory Groups members.
Potentially longer meetings, probably/preferably in person.

Summary Notes
The following notes summarize information shared and group member conversations. Notes were
compiled and drafted by Raman Khanna (Equitable Future).

Welcome and Meeting Overview
e Getting to know Nicole Keenan (Organizational Development consultant)—
o Experience working and collaborating with Fair Work Center, RBAC, APACE, and others.
o Expertise in understanding organizational life cycle including how to set up an
organization. In addition, she has a background rooted in climate change and climate
resiliency with over 10 years of experience
e Priya reviews agenda and facilitates a check-in question

Presentation on Organizational Development: Organizational Powers and Case Studies
e Nicole shared an in-depth overview of different types of organizations along with their powers
and restrictions.
o Non-profit organizations: 29 different types, some can be very specific or broad
o Public Development Authorities: created through legislation to




» ]-administer and execute federal grants or programs;
= 2 -—receive and administer private funds
=  One example is Pike Place Market

o Special purpose district: performs specific function or limited number ofimportant
functions. Over 80 types. An example is school districts, fire districts, etc.

o Community Renewal Area or Agency: permits a local authority to establish a
community renewal area or agency through legislation. Encourages partnership with
private development.
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o Case Study 1: Proyecto ENLACE del Cano Martin Pena (San Jaun Canal in Puerto Rico)
o Case Study 2: Seattle Chinatown ID Public Development Authority (SCIDpda)
»  Comments from Advisory Group members
e Jessica:interesting that the groups mission can be broad. Promising
and great to understand the overlap
e Crystal: currently developing Community Land Trust so loved learning
more (connecting with Robin)
e Mhatt: How is the fix going with the flooding for the example? This is
something Nicole can follow up on.

o Case Study 3: 11" Street Bridge Park

o Case Study4: Camden Community Initiative

o Case Study 5: Resilience Authority of Anne Arundel and Annapolis

Small Group and Large Group Discussion of Case Studies and Duwamish Valley Examples
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1. Discussion: Case Studies
What inspires you from these case studies? What, if anything. would you like to see
replicated here?
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Community Asset Power Mapping
- Nicole presented ideas we gathered through a community asset mapping exercise at the June
3" Multilingual Open House, held in South Park.
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Large Group Discussion on Potential Community Entity
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What are you hoping this community serving entity might do?

Bring the
Career pathwoys Support R interests of a
- local jobs for e affardahle Ia7ge and varied
neighbors for ant and family constituency
displaczment elementary sized housing together

- Be a collective force large enough to compete
with the major governmental and industry
interests (Port, Boeing, etc).

« Hold future development accountable to
community priorities

+ Push for antl-displacement strategles

« Advocate for public assels (open space,
meeting space, place for non-profit business,
event/activity space, restrooms)

+ Bring together collective voices, honor
experiences of displaced and marginalized
people. Help give voice ta the voiceless.
5et the bar for this type of work due to the
success of the process and the results/impacts.
People around the world should want to use
DV as a positive case study!

Be the bridge between residents /
industry /business /gov

Convener

Empowerer

Holder of space for possibilities
-Big thinking

-systemic change

Balanece needs and benefits fer all
constituencies

-residents

-industry

-environment

Meeting Close
The meeting closed with a summary of what we’ve discussed, where we are in the Resilience
District process, upcoming broad community engagement, and logistical announcements.
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create outreach
networks, reduce
redudency,
increase
transparency and
communication of
resources

Through the use of
a methodology, find
community
participation in
order to find the
best impact on the
neighbors

Community serving entity will
help to make sure that the
SLR protective infrastructure,
besides praventing flooding,
adds to the community in a
way that increases ties to the
river minimizes displacement,
and prevents gentrification.
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wrap it all together
and address Gtown
and southpark

bringing together
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Common goal or
plan lock like - what
could the utopia
look like with
infrastructure, trees,
SLR mitigation.

Can we have
it all and
what would
it look like?



Expected

Duration Agenda Item

30-min Welcome and Check-In Question

30-min Organizational Powers and Case Studies

15-min .Sma.ll GI.'OUI.) Discussign: What inspires you about the case studies and where do you see
inspiration in Duwamish Valley?

10-min Large Group Share Out

5-min Break

30-min Community Asset Mapping Exercise

5-min Reflection and Journal Time

15-min Large Group Discussion: What types of projects would AGmembers like to see happen?

10-min Meeting Close Out




